
PROJECT FOR THE DEVELOPMENT OF AN INNOVATİON
MANAGEMENT TRAİNİNG PROGRAMME BASED ON CASE STUDİES

A training programme developed by considering the needs and expectations
of the SME and based on real life case studies from practices in the working

life across Turkey, Germany and Austria.

Contents of the Innovation Management Training:
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Types and Characteristics of Innovation
How to define innovation needs for solving operational problems?
How to determine innovation needs for solving operational problems?
Tools for Developing Innovative Solutions
Assessment of Innovative Solutions
Innovative Production Processes
HHow to protect innovation and intangible assets?
Financial Innovation
Marketing Innovation
Contracts of Human Resources Management Encouraging Innovation
Types of Innovation Communication Networks
Competition between Cultures and Foreign Languages in Innovation

*** A two-day intensive innovation management pilot training will be held in Leoben, Austria and in
Rostock, Germany, in July and September 2015 in the given order, with contributions from the project partners.

This project was carried out as a part of the Lifelong Learning Programme of the Center for European Union Education and Youth 
Programmes of the Turkish Ministry for EU Affairs (Turkish National Agency, http://www.ua.gov.tr) and funded by the European 
Commission. Please note that the Turkish National Agency and the European Commission are not liable for the views expressed 


